


Teaching and Learning (T&L) Week 2021

What’s Working at Gatton? 

and 

HEA@UQ Gatton Presentation of Awards

Presented by:

School of Veterinary Science, Gatton Campus

Institute for Teaching and Learning Innovation (ITaLI)



What’s Working in Gatton?    Thursday 4 November, 2021
3

The University of Queensland (UQ) 

acknowledges the Traditional 

Owners and their custodianship of 

the lands on which we meet. 

We pay our respects to their 

Ancestors and their descendants, 

who continue cultural and spiritual 

connections to Country. 

We recognise their valuable 

contributions to Australian and 

global society.
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1. Welcome and housekeeping

2. Associate Professor Rachel Allavena, Deputy Head of School, Veterinary Science 

3. Dr Frances Shapter, Lecturer in Veterinary Science, Veterinary Science

4. Professor Paul Mills, Veterinary Science with Dr Karen Sheppard, Senior Learning 

Designer, Higher Education, ITaLI 



Rachel Allavena, Veterinary Science, VETS3040 Mechanisms 
of disease
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What I’m trying?

• Context: Describing lesions in diseased tissues.

• Converting technical skills competence 

assessment from groups of students in practicals 

to individual short videos/ image diaries online.

• Exemplars of the assessment and videos 

application to real live tissues (biosecurity)

What changes am I making?

• More strict on time limits.

• Practical reintroduced by ‘popular demand’ but 

assessment retained due to feedback.

• I found that is was a super unique and surprisingly 

very helpful way of learning, … in a prac with other 

students I would be less inclined to provide input, so I 

definitely recommend it for future years!”

What I’ve learnt so far?

• Students were much more individually 

engaged when given the time to plan and 

think.

• Some students ‘didn’t get it’  so resits were 

helpful/ necessary.



Frances Shapter, Veterinary Science, VETS1025 Animal 
management for veterinarians (1st years, 50% practical, 4 units, yearlong)
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Using blended learning to enhance teaching 
outcomes, animal welfare, while reducing overall 
staffing hours.

1. Explanation of the teaching methodology, 
benefits to students and animals in face-2 face 
lecture

2. Structured Preparatory SDL via BB (instructional 
videos)

3. Group tutorials (1staff:20students) using 
models/mannikins to practice techniques 

4. Live animal pracs 2 days later, using small 
groups for a short time with increased tutor 
ratios

5. One revision day before skills exams

6. 5-6 concurrent timetables to manage

7. Weekly structured reminders, but collegial 
language

8. Results in almost no individual communication 
to manage, no student complaints when 
changes occur, flexible students  who start 
applying their learning contextually by revision 
day & and improved animal outcomes



Paul Mills, Veterinary Science in conversation with Karen 
Sheppard
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What we tried

• Demonstration of a peer observation cycle, 

including a pre-meeting, observation and 

follow up professional learning conversation in 

real time in a group format.

What might change next time

• Spread the word further

• Targeted emails

• Tether the process to HEA and Teaching@UQ 

processes

What we learnt

• That conversations can take place via Zoom and in 

the room

• That embedding peer observation is an iterative 

process

• That we need to keep peer observation, professional 

learning conversations and reflective sharing on the 

agenda 

• There is an appetite to take part in peer 

observation and professional learning 

conversations.  
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We will now have a short break and return for the presentation of HEA@UQ Fellowship 

Awards.

Thank you 
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Sabrina Chakori

PhD Candidate, School of Agriculture and 

Food Science, Associate Fellow

Oluwamayokun (Mayo) Fadeyi

PhD candidate, School of Agriculture and 

Food Science, Associate Fellow

Dr Aaron Herndon, Senior Lecturer, 

Small Animal Medicine, Senior Fellow 

HEA@UQ Gatton Presentation of Awards 
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