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Review of PPL Course and Teacher
Surveys Policy, Procedures, Guidelines
and Forms

Professor Doune Macdonald
Pro-Vice-Chancellor (Teaching and Learning)

Please note that this event will be recorded, and the video recording will be published to:

- ITaLl’'s Past events resources webpage (hosted by UQ)
- ITaLl’'s YouTube channel hosted on Google servers located outside of Australia.



https://itali.uq.edu.au/events/past-events-resources
https://www.youtube.com/@uqinstituteforteachingandl6060
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Current and future state
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Current State ____ FuwreState

3.30.03
Programs, Plans and Courses Quality Assurance Policy

3.30.02
Course and Teacher Surveys Policy

3.30.02b
Course and Teacher Surveys Procedure

3.30.02c
Course and Teacher Surveys Guidelines and Form

3.30.04b
Annual Programs, plans and course quality assurance
Procedure

REVISE
3.30.03 Programs, Plans and Courses Quality Assurance Policy

RESCIND
3.30.02 Course and Teacher Surveys Policy

RESCIND
3.30.02b Course and Teacher Surveys Procedure

RESCIND
3.30.02¢c Course and Teacher Surveys Guidelines

NEW Student Evaluation of Course and Teaching Procedure

NEW Assuring and Enhancing Course and Teaching Quality
Guideline

NEW Student Survey Guideline and link to a new Student
Survey Form

NO CHANGES

3.30.04b

Annual Program, Plans and Course Quality Assurance
Procedure



https://ppl.app.uq.edu.au/content/3.30.03-programs-plans-and-courses-quality-assurance
https://ppl.app.uq.edu.au/content/3.30.03-programs-plans-and-courses-quality-assurance
https://ppl.app.uq.edu.au/content/3.30.02-course-and-teacher-surveys
https://ppl.app.uq.edu.au/content/3.30.02-course-and-teacher-surveys
https://ppl.app.uq.edu.au/content/3.30.02-course-and-teacher-surveys
https://ppl.app.uq.edu.au/content/3.30.02-course-and-teacher-surveys
https://ppl.app.uq.edu.au/content/3.30.02-course-and-teacher-surveys
https://ppl.app.uq.edu.au/content/3.30.02-course-and-teacher-surveys
https://ppl.app.uq.edu.au/content/3.30.04-annual-programs-plans-and-courses-quality-assurance
https://ppl.app.uq.edu.au/content/3.30.04-annual-programs-plans-and-courses-quality-assurance
https://ppl.app.uq.edu.au/content/3.30.03-programs-plans-and-courses-quality-assurance
https://ppl.app.uq.edu.au/content/3.30.02-course-and-teacher-surveys
https://ppl.app.uq.edu.au/content/3.30.02-course-and-teacher-surveys
https://ppl.app.uq.edu.au/content/3.30.02-course-and-teacher-surveys
https://ppl.app.uq.edu.au/content/3.30.04-annual-programs-plans-and-courses-quality-assurance
https://ppl.app.uq.edu.au/content/3.30.04-annual-programs-plans-and-courses-quality-assurance
https://ppl.app.uq.edu.au/content/3.30.04-annual-programs-plans-and-courses-quality-assurance

Or QuERSLAND
Programs, Plans and Courses Quality Assurance
Policy

New additions to the Policy:

1.0 Purpose and Scope expanded to include opportunities for student feedback

2.1.4 School Reviews
2.1.5 Student Evaluations

3.0 Roles and Responsibilities

. Institute for Teaching and Learning Innovation
Planning and Business Intelligence
Academic Staff

«  Students



Procedure

NEW Student Evaluation of Course and
Teaching — Procedure

* This procedure outlines
requirements for SECaT and
SETutor surveys that are designed
and delivered to obtain students’
perceptions of their learning
experiences at UQ.

* Note that the instruments have not
changed.
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New additions:

Links to Freedom of Speech, Student Integrity and
Misconduct, and Student Code of Conduct Policies
Evaluation procedure

Students’ responsibilities regarding feedback and the
Student Code of Conduct

Procedure and responsibilities for the language scan are
disclosed and explained

Closing the Feedback Loop

Recording and reporting

Wellbeing of staff and students

Roles, responsibilities and accountabilities

New definitions of Threshold Teaching Load and Tutors.



THE UNIVERSITY
OF QUEENSLAND
AUSTRALIA

New Definitions

A ‘Threshold Teaching Load’ means a teaching load carried by an individual teacher with responsibility in a course for
4 or more sessions that:

each covers new material (i.e. not a repeat).
includes lectures, tutorials or active learning sessions, or a combination of these.

may or may not include associated assessment.

“Tutor’ means an individual that:

has an academic appointment in Workday and an Aurion number; and

leads classes, tutorials, workshops, labs, practical sessions, problem-based learning, case based learning, clinical
sessions, drop-in sessions, study sessions, or groups online. (A Tutor must lead a consistent group of students for at
least four sessions.)

A Tutor does not include support staff who provide incidental support or technical assistance to students in teaching
spaces/labs.

It is anticipated that the above requirements will exclude certain teaching support staff including demonstrators and
peer led learning Tutors. 6



Kristin Childs, Data Analyst
Student Surveys & Evaluations Team (SSET)
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OF QuENSLAND
New Student Evaluation of Course and
Teaching Procedure

Key changes from current procedure

* the minimum course enrolment to run a SECaT survey is changing from six (6) to five (5). This
means that smaller courses will be eligible for a SECaT survey.

* the reportable data threshold for SECaTs will reduce from six (6) to five (5). This means that
data will be released when a single survey receives a minimum of five (5) responses. This
reportable data threshold will apply to both quantitative and qualitative data.

* comment removal process has changed, with all requests now requiring support from Head of
School, Associate Dean (Academic), and Pro-Vice-Chancellor (Teaching and Learning), before
being sent to SSET for action.

10
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Student feedback

should be honest, constructive, and respectful to improve the quality of teaching and
learning. UQ acknowledges that (at times), valuable feedback may include critical language
conveyed in a negative tone.

that abusive, malicious, discriminatory (offensive is acceptable) comments or breaches
the Student Code of Conduct, Student Integrity and Misconduct and/or Freedom of Speech
and Academic Freedom Policies will not be accepted. The University takes measures to scan
for any feedback suggesting a threat of harm to self or others, or the use of any abusive,
malicious or discriminatory language.

SSET undertakes a Language scan.

11


https://ppl.app.uq.edu.au/content/3.60.01-student-code-conduct
https://ppl.app.uq.edu.au/content/3.60.04-student-integrity-and-misconduct
https://ppl.app.uq.edu.au/content/1.50.03-freedom-speech-and-academic-freedom
https://ppl.app.uq.edu.au/content/1.50.03-freedom-speech-and-academic-freedom

Language
Scan

2016

Offensive language dictionary
was built

1,264
Words and strings in the
dictionary

Macro

Run over dataset and compiles a

list for review

Review

Each flagged comment is read and,
if necessary, content is edited

The good and the bad

Editing of expletives is carried out
regardless of positive or negative
context

=
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Request for student comment removal

Head of School reviews

Staff member submits request to Head of School via
email, with a copy of the comment that contains
abusive, malicious or discriminatory language

comment removal
request

Endorsement for
removal forwarded to
Associate Dean
(Academic)

Associate Dean
(Academic) reviews
comment removal
request

Endorsement for
removal forwarded to
Pro-Vice-Chancellor
(Teaching and
Learning)

Pro-Vice-Chancellor
(Teaching and
Learning) reviews
comment removal
request

Full endorsement for
removal forwarded to
evaluations@ugq.edu.au

Not

supported

(\[o]#

supported

Not

supported

SSET will remove
comment in accordance
with Procedure section

3.5
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A new report with the comment
removed is sent to the staff
member, comment is removed
from UQ Reportal



Professor Doune Macdonald

Pro-Vice-Chancellor (Teaching and Learning)
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New Guidelines

Assuring and Enhancing Course and Teaching Student Survey — Guideline

Quality - Guidelines o . _ _
* The Guideline provides information for

Peer feedback and self-reflection applicants to administer a student survey.

* Peer observation * PVC T&L is the decision maker for University-
* Peer review through HEA wide student surveys.

Open Course Scheme * ADAs, HoSs and org units are the decision

makers for faculty, school or organisational unit

Informal student feedback student surveys.

* |nterviews

* An optional student survey proposal form is
* Focus groups

available on the ITalLl website.

Students as Partners activities * Development of a UQ Student Surveys

Qutlook calendar to show when key UQ
student surveys are scheduled.

Open Response Questionnaire

15


https://outlook.office365.com/calendar/published/a302e91d97a74c32b1fa5dfcaa8b2466@uq.edu.au/91c6e5d4e404414d953f1df7ae0e5c0f6341775873452373057/calendar.html
https://outlook.office365.com/calendar/published/a302e91d97a74c32b1fa5dfcaa8b2466@uq.edu.au/91c6e5d4e404414d953f1df7ae0e5c0f6341775873452373057/calendar.html

New ITalLl web page

Preview of the new policy suite and FAQ’s

Academic Policy

Programs, Plans and Courses Quality
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CREATE CHANGE

Assurance Policy

N.B - this policy is not in{
current policy:

hitps/ppl.app.ug.edu.au/ct

10 Purpose and {

This pelicy sets out the principles
Queensland (University) undergr
the quality of teaching and leamil
All students will have opportunitie
feedback will inform the Universit
The results of regular interim mol
will be used to mitigate future rish
improvements, including the use.
approaches to course design, te
All teachers will have i

Operational Procedure
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Student Evaluation of Course and

Teaching Procedure

NB - this procedure is not in effes
the current procedure:

hitps//opl.app.ug.ed

these activities.

This pelicy applies to all accreditt

credentials and pathway program

This policy does not apply to Higl
1

2.0 Principles ano:

The University is commitied to ut
University's quality assurance fra
The guiding principles of the acaf
at the Universily, including shortg

* suppor the strategic of
= inform and assure the ¢
+ ensure compliance vith
+ support and enhance &
« articulate the

1.0 Purpose and Scope

This procedure outiines the processes and
Course and Teaching (SECaT) surveys and
cantrally administered by the Student Survel
and Leaming Innovation (TaLl).
This procedure applies o all students and &
This procedure does not apply to surveys i
credentials and pathway programs and couf
Corporate and administrative surveys may
student opinions on ather topics (for exampl
and SETutor fall within the scope of the Stuf

2.0 Process and Key Cop

This procedure describes the adminisiration

DocRef: oo
Palicy Cuner-

on their ional expen
be surveyed, the schedule for those sus
levels that are in place for staff.
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Operational Guideline

Assuring and Enhancing Course
and Teaching Quality Guidelines

NB — these guidelines are not in effect until Monday 19 February 2024. Please refer
to the current policy suite:

3.30.02 Course and Tescher Surveys - Policies and Procedures Library - The University of Queensland,
Ausiralis (uq.e0u aU}

1.0 Purpose and Scope

To the extent applicable, the admi
procedures, and guidelines including, but ng
Privacy Policy

The: he Programs, Plans and Courses Quality Assurance Policy and support the
application of the Student Evaluation of Gourse and Teaching Procedure

Responsible Research Managemé
Intellectual Property Policy
Policy

ity of Qu University or UQ) has a variety of mechanisms and processes in piace to
ensure its students’ educalional experience is of the highest standard and quality. The University is also

subject to various reguiatory requirements, including the Higher Edusation Standards Frameviork (Threshold
Standards) 2021, that require its and teaching monitored, reviewed and

FEreedom of Speech Policy
Student Inteqrity and Misconduct:
Stugent Code of Conduct Policy.

3.0 Evaluation Procedure
3.1 Course and Teaching E

UQ undertakes intenal quality assurance st
experiences of studenls, including:

Doe Ret:
Procedure Owner PraVice. Chanceicr, Teaching & L

improved

The Annual Programs, Plans and Courses Quality Assurance Policy and Academic Program Review (APR)
Procedure, formal quality and processes to review and monitor the
quality of Programs, Plans and Quality. The University also implements evaluafion tools called Student
Evaluation of Gourse and Teacher (SECaT) and Student Evaluation of Tutor (SETutor) surveys that are
administered at the end of semester or at the completion of a course via standard questionnaires.

These formal quality assurance mechanisms and processes reflect the University's commitment to “offer rich
and varied educational experiences that are designed to foster a sense of belonging while equipping our
studnts o be lezders vithin thei ieids withthe agilty o trive in 3 global envlmnmem' However, Ihe
University acknowledges the end of semester
make much-needed changes before the completion of courses, nor do standard uueshﬂmalrﬁs iumys help
schools or staff identify targeted needs for developing teaching capacity and enhaneing practice

Additionally, some courses, for example, clinical courses, are exempt from the SECaT process. Evaluation of
these courses is recommended. and the praclices ouflined in this guideline may be appropriate fo gather

THE UNIVERSIT

OF QUEENSLAND Study

Research

STRALIA

Partners and community
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UQ home News

Home

-

2024). Programs, Plans

Institute for Teaching and Learning Innovation

Teaching guidance ~ Digital learning ~

/ Advancing teaching / Evaluation of teaching

The Course and Teacher Surveys Policy Suite will be rescinded effective Semester 12024 (19 February
and Courses Quality Assurance Policy will be amended and a new Student
Evaluation of Course and Teaching Procedure, and a new Assuring and Enhancing Course and Teaching
Quality Guideline will be enacted. This has been approved by the Vice-Chancellor.

The Pro-Vice-Chancellor (Teaching and Learning) and the Associate Deans (Academic) are currently
reviewing the Student Survey Guideline and Proposal Form processes. These will be presented to the
University's Teaching and Learning Committee for endorsement with the expectation they will be

uploaded to the ITaLl website in late 2023

To preview the new policy suite effective from Semester 1, 2024 (19 February 2024), please click on the
links provided

Programs, Plans and Courses Quality Assurance Policy (PDF, 149.4 KB)

Student Evaluation of Course and Teaching Procedure (PDF, 6 KB)

Advancing teaching ~

Events News ~ About ~ Contact ~

New Student Evaluation of Course and Teaching Procedure

Academic Quality Assurance (AQA)
Informal student feedback

Student Evaluation of Course and Teacher >
(SECaT)

Student Evaluation of Tutor (SETutor)
External surveys >

New Student Evaluation of Course and
Teaching Procedure

Assuring and Enhancing Course and Teaching Quality - Guidelines (PDF, 212 KB)
Student Survey Guideline (process under review — link will be provided in late 2023)
Student Survey Proposal Form (process under review — link will be provided in late 2023)

16
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On the horizon

Transition to a new survey platform.

Interim measures to increase response rates in 2024 under discussion.

Instrument review.

Note

o Policy suite will transition to new PPL structure in April 2024.

18
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What SSET is undertaking to improve comment quality

1 STUDENT UNION VIDEO

2 STUDENT UNION WEBSITE

3 WORKING WITH TEACHERS

4 LANGUAGE SCAN

IMPROVING
COMMENT
QUALITY

5 COMMENT REMOVAL REQUEST

19
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